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	External conflict: Propels the plot - this is the story

	
	Protagonist
	Antagonist

	Goal: What does your character need – what is the ‘treasure’? Remember, your hero and your villain must want the same thing to propel the plot. 
	
	 

	Motivation:  Why is the character doing this? If your villain and your hero have the same goal, they probably have different motivations.
	
	 

	Conflict: what gets in your protagonist’s way? The antagonist’s job is to get in the way of the protagonist. 
	
	 


  
	Internal conflict: this drives to the core of the characters

	
	Protagonist
	Antagonist

	What is the character’s basic value that is being threatened? 
	 
	

	What caused the character to feel this way – something in the past
	 
	

	Why is the character blocked from getting what they want?
	 
	

	How is the character trying to get the need met?
	 
	

	Why isn’t this working?
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write the book




